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It all started with a 
cup of coffee
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2. Analysis of 
current training
3. Prototype
4. Piloting
prototype
training
5. Analysis, 
reporting, 
refining
model
1. Systematic
literature review
Cycle 1
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LEVEL 3 –
BEHAVIOUR
LEVEL 1 
– REACTION 
LEVEL 2
- LEARNING 
LEVEL 4 –
RESULTS
To what degree participants react favourably 
to the training
To what degree participants acquire 
the intended knowledge, skills, 
attitudes, confidence, and 
commitment based on their 
participation in a training event
To what degree participants apply 
what they learned during training 
when they are back on the job
To what degree targeted outcomes 
occur as a result of the training event 
and subsequent reinforcement
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Who has got the first question?
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